
	
	

	
Conversation	Toward	A	Brighter	Future	

	Project/Proposal	Rubric	
Research	and	identify	an	issue	and	develop	a	plan	that	yields	positive	results	in	school	settings.	
The	project	will	require	participants	to	think	outside	of	their	comfort	zones	with	respect	to	the	
four	core	values	of	the	MJCH	-	Respect,	Dignity,	Understanding	and	Forgiveness.	The	plans	must	be	
measurable,	sustainable	and	capable	of	replication.	

	
Criterion	

(Score	0	if	content	is	
absent)	

Below	Expectations	
(1)	

Meet	Expectations	
(2)	

Exceeds	
Expectations	

(3)	
Score	

Implementation	of	the	
MJCH	four	core	values:	
Respect,	Dignity,	
Understanding,	and	
Forgiveness	

Plan	demonstrates	
one	of	the	four	core	
values	

Plan	demonstrates	three	
core	values	

Plan	demonstrates	
all	four	core	values	 	

Sustainability		

There	is	no	evidence	
presented	in	the	plan	
that	indicates	how	this	
plan	could	be	
sustained	over	time		

There	is	some	evidence	
that	the	plan	could	be	
sustained	for	the	first	two	
years	of	implementation	
	

There	is	factual		
evidence	(actual	
budget	information,	
staffing)	that	the	plan	
is	sustainable	over	
time	in	the	school	
setting			

	

Measurability	
	

The	plan	doesn’t	use	
measurable	outcomes	
in	the	evaluation	of	
success	

The	plan	uses	measurable	
outcomes	in	the	
evaluation	of	some	aspects	
of	the	plan			

The	plan	uses	
measurable	
outcomes	to	evaluate	
every	aspect	of	the	
plan			

	

	
Replication	
	

There	is	no	evidence	
that	the	plan	as	
presented	could	be	
replicated	in	another	
school	setting			

The	plan	is	convincing	that	
in	certain	school	settings	
the	plan	could	be	
replicated			

The	plan	could	
readily	be	handed	to	
another	school	
setting	and	
replicated	and	
sustained	
	

	

All	questions	under	
Section	5	of	the	
Guidelines	thoroughly	
explored.		

Less	than	three	of	the	
section	5	questions	
were	adequately	
answered	

Over	75%	of	the	questions	
in	section	5	were	clearly	
answered	

All	section	5	
questions	were	
answered	with	
clarity	and	
understanding	

	

Project	proposal	
(double	spaced)	no	
more	than	5	pages	long	
including	cover	page,	
project	abstract,	
statement	of	issue,	and	
project	description.		

Not	all	requirements	
were	not	met.	

Requirements	were	
basically	met.		

All	requirements	
were	met	and	
exceeded	
expectations.	

	

 


